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�





To be innovative one need to consider as many ideas as possible all at the one time, just think of it as a big juggling act.  You may feel out of control however, watching, moving and catching that good idea is the way innovation takes place. 





In the innovative company, all the people are out there to achieve the same thing.  We do not mean group think, we simply mean there is a common purpose.  If you ask the individuals in your business what do they think the common purpose of the organisation is and you gain totally different answers then you do not have the basic ingrediance of an innovative company. Without the common purpose being understood you cannot move forward.





Many companies are not sure of ideas, what they lack is the commitment of the people to get behind the ideas and make it happen. Commitment is showing the support for something that they may not have traditionally supported.  Commitment is saying that you will do something and then go ahead and do it.  Commitment is how you behave and not what you say.





Innovation requires people to think differently, and to be able to analyse the problem at hand. It also needs people to be good implementing the ideas and getting things done.





If you are keen to have an innovative company you need to have every one in your organisation involved. To have every one involved, innovation needs to be built into the every day-to-day workings of the company. People need a support structure that enables them to develop ideas and procedures that will enable them to implement their ideas.





The benefits of innovation are that at the end of the day every one is a winner.





What are the four P’s of Innovation?


Procedural Innovation


This refers to the improvement in how the business operates internally.  It may include changes to accounting procedures, purchasing and stock control as well as communications.


People Innovation


Innovation can affect the ways people in your organisation work together.  These can be the team meetings, incentives, pay structures and promotional policies.


Process Innovation


This is how the product is produced and how it reaches the customer, from manufacturing to marketing.  This may be increasing the efficiency of the operation or how a promotional campaign is conducted.


Product Innovation


These are what customers actually wish to buy.  This is how we can value add to the product or do we redesign the product.





How to set your way to become an Innovative Work Place.


Create a thinking space: 


Change the work environment so there is a time and place where people have the opportunity to stop a think. A small garden, a quite room with no phones, soft music in the lunchroom. Where ever it is it is a thinking space.


Climb the ladder:  


Top rung: 				How do I make the organisation more innovative?


One rung down: 			How do I make my division more innovative?


Next rung down: 			How do I make my team more innovative?


Then next one rung down: 	How can I be more innovative?


Last rung down: 			How can I implement one new idea?


Start at the top of this ladder and work down. It is the easiest way to start.


Ask “What if……..” 


You can use this to overcome small and big issues, and solve major problems (opportunities) in your business and life. The anticipation leads to the answer.


Give T L C


Are you open and receptive to new ideas? What happens when someone comes up with a new idea? What is the reaction form you and your organisation? Being negative is the quickest way to show a lack of commitment and to kill innovation.  Think before you say anything or in an old proverb, make sure your brain in engaged before putting your mouth in gear.


A negative reaction like, “There is no reason why anyone would want a computer in their home” Ken Olson, President, Chairman and founder of Digital Equipment Corp 1977. Hm! How incredible when we think of such a statement today.





One way to avoid egg on your face is to remember T L C.  Tempting, Lacking, Changing. You need to consider the idea given and say, “What is tempting about this idea?” What is lacking in this idea?” and “What needs changing in this idea for it to work?”





Encourage T L C when you hear someone say “Yes but…….,” Stop them and ask them to use T L C.


Now is the time for TLC in your business, personal and associates existence. There is always time for Innovative ideas as long as you are open and receptive. In today’s dynamic world with Innovation and Marketing there are no limits to your success.


