Published in My Business Success


Take Action in the Face of Changing Times

Change is inevitable and if, as a small to medium business owner, you do not think so, you must be either dead, deluded or very complacent. The questions I am continually being asked by businesses facing charge are how, when, why and what will we say to our family and staff.

Change seems to have far more impact on small to medium enterprises than on large organizations, although this should not be so. Small businesses should be agile, flexible and capable of dealing with new conditions. Think of trying to make the USS Enterprise do a 180-degrees turn compared with a 3-metre aluminum runabout. The runabout is our small to medium enterprise (SME) that can move swiftly, can be decisive and make directional changes far more easily. 

Does Your Business need to Change?

There are many tasks and processes that you can identify that may need to be changed within your business. These are the small issues that can add up to being big problems for you. Signals that indicate the need for change are when:

· Faxes are not coming through because you are using the phone. 

· You do not receive calls because your diversion does not work.

· The phone rings out and no one answers from your end.

· There is no way to order or send you anything after hours.

· Your regular customers stop calling.

· Your name is not appearing on regular mail lists.
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· Sales tend to plateau

· You have not launched a new product or idea for at least 2 years.

· Your invoices and other paper work are hand written.

· Your competitors’ brochures look better than yours do.

· Your competitors are continuously putting on staff.

· You have at least 1–2 hours per day when the phone does not ring.

· Your computer keeps failing.

· Your delivery time is extending.

· Customers neither repeat orders nor request your services.

· Staff are too noisy at work.

· Your image does not match your service.

· There is someone else sitting at your desk when you arrive at work.

· There is an attitude of “It’s not my Job!” in your work place.

· You just can’t seem to grow past you last 3 years of sales.

· Decision making processes take more than a day.

· Your cash flow is critically low.

· The owner is still working in, instead of on, the business after 5 years.

· You need to incorporate more family members into the business.

· You wish to sell the business.

· You are not keeping up with e-Business.

· You are not gaining business from your networks.

As you can see, there are multiplicity of triggers that indicate that change is necessary and by keeping an eye out for them, you will know what is happening in your business.

When to change?

It is never advisable simply to be reactive in your business regardless of whether you are a one-person business or a 10-100 person business. The art of identifying change is to be pro-active and reactive. Being pro-active is to take note of all the items listed above and to be reactive to what is happening in your market. There is no sense in chopping and changing on a whim, if it leads you in no particular direction. You will end up like a leaf on the breeze.

When to Change?

You need to change when you become informed of the fact that any of the identified change triggers occur. Once you become aware of these occurrences in your business regardless of size you can realistically assess the situation and interpret the information on the basis of how it affects you.

How to Change?

It is important to have a change plan, irrespective of what it may need to be.

For example: How do we change the way we answer the phone? 

The first thing to do is to listen to how the phone is answered and assess if this is the best way for your business.

The next step may be to introduce new words into the answering process, such as, Good Morning , how can we help you? The final step may be to write a script for the all to use.

In a plan for any change, the following elements are keys.

· Become informed

· Assess and interpret the information received

· Understand what you would like to have happen, as a result of change

· Introduce small steps not big leaps (such as telephone)

· Build on the personal and organizational strengths to help

· Implement with evolution not revolution

· Work in stages and gain acceptance from all staff

· Apply some good leadership skills 

· Monitor the outcomes of the changes made and celebrate the success of the change.

· Start today, there is no point in saying we will do this when we have time.

Survival Techniques

The impact of change regardless of how minor it can be may impact on someone in your business who does not quite understand why? The following are some of the basic mistakes your employees may make when trying to survive organizational change.

What to Avoid

Expecting someone else to reduce their stress

At times of change people place themselves under unnecessary stress, unfortunately they look for a magic cure to manage their stress. Much of managing stress is learning how to raise our resistance to stress including; eating right, exercise, and relaxation and having a positive attitude.

Acting like a victim

It is important that they do not  indulge in self-pity. If they act like victim it will threaten their future. They are much better to be resilient and remain proactive.

Trying to control the uncontrollable

Many of the staff will attempt to struggle with a situation they have no control over. Many people change job and friends, but never change themselves.

Failing to abandon the expendable

With the increasing workload and many jobs a small business owner has to do, it may be of value to look for ways to unload activities that do not make money for you or you can spend the time more profitably. For example: employ a professional book keeper and stop spending hours trying to do the books yourself.

Being afraid of the future

Many people worry about what is going to happen tomorrow. To survive and thrive you must create the future you and your staff want. When change is getting you down, the best insurance policy for the future is to make the most productive was of time of today.

Change is a part of today and it is more dynamic for small to medium enterprises than for any major corporation. The way to success is to embrace the change, work for today and ensure the team understands and can cope with the need for flexibility.







